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Nichols College was recently awarded a grant from the Davis Educational Foundation in order to promote access to information resources and encourage information literacy training throughout all areas of study at the College.  While information literacy programs for first-year students at the College are well established, infusing information literacy training into upper division course has been focused in certain subject areas rather than throughout all areas of study.  This presentation will focus on our path to the Davis grant project, with a description and analysis of the fall 2003 Pilot Project that began the process of formalizing information literacy instruction in upper division courses at Nichols.
The librarians at Conant Library have been working over the past several years to find ways to develop institutional support for the infusion of information literacy in upper division courses.  Formal and informal opportunities to “talk up” the issue have been taken whenever possible.  We have sought out library supporters in the faculty, administration, and student body.  We have spoken with heads of departments that use the library, and those we rarely see.  
Our best formal opportunity for discussing the need for information literacy in upper division courses at the College has been through the Nichols College Faculty Teaching Center.  The Center sponsors workshops and provides grants for improving teaching methods on campus.  During 2002, the Library Director applied for a grant through the Center to run a Pilot Project aimed at beginning to formalize information literacy in upper division courses.
The Pilot Project was implemented during the fall 2003 semester and was a success.  Six faculty members participated (eight courses, 170 students), and each received a $500 stipend provided through the Faculty Teaching Center grant.  The Project was designed for maximum flexibility within courses while having the following standard features: 

· Each class had three formal contacts with a librarian.

· Assignments relating to information literacy instruction were defined in the syllabus and allotted a percentage of the final course grade.

· Students and faculty completed satisfaction surveys at the end of the semester.

· Participating faculty were in attendance at the Faculty Teaching Center Pilot Project Results Presentation, in order to provide comments.

Faculty satisfaction surveys were completed by four of the six participants and yielded a variety of positive comments.  An overwhelming majority of students responding to a satisfaction survey stated that they either agreed or strongly agreed that information literacy training should be included in other courses at the College.
Through the Nichols College Faculty Teaching Center, the library was able to present the Pilot Project results.  The presentation was an excellent marketing tool for library services in general and information literacy training in upper division courses in particular.  In the presentation there was opportunity to address some of the faculty’s key concerns and questions.
Capitalizing on momentum gained from the Pilot Project and faculty and librarian word of mouth we were able to move from a Teaching Center grant to a grant from the Davis Educational Foundation.  We had a clear need with limited resources to fulfill the need, institutional support, and the proven ability to follow through.  Our program caught the attention of the campus grant writer and he was able to write a creative grant proposal that was ultimately successful.
The Davis Educational Foundation awarded $56,000 to be used over three years in order to increase information literacy training and access to resources.  This includes a subscription to Business Source Elite, funding to pay a part-time reference librarian to enable the instruction librarian to devote more time to information literacy training, and stipends for faculty and librarians involved in the Information Literacy Program that will run for six semesters.

The Information Literacy Program will begin in fall 2004 and will run until spring 2007.  Each semester four faculty members will be able to formally collaborate with a librarian.  The requirements for the project are similar to those for the Pilot Project.  However, pre- and post-testing will be completed by all classes involved and the methods of testing will be improved in order to avoid some of the problems that arose during the Pilot Project.

The long term goals for the grant project are to establish standards for information literacy training in upper division courses in each area at the college and to begin to reach all programs at the college, such as MBA student, continuing education, military programs, and students taking courses online.  The librarians will make every effort to market to faculty who have not traditionally sought collaborations with librarians.  Flexibility will be essential while maintaining standards and useful assessment. 

In May 2004 an invitation to participate in the Information Literacy Project was sent to all faculty members.  Four responses were received within 24 hours and three of those four were from faculty who had not traditionally sought library assistance.  A total of eleven responses were received.  Collaborations on assignment designs have begun this summer.  
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