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Introduction:
Assessment is an integral part of Tisch Library’s strategic goals.  Assessment at Tisch is carried out by the Data Assessment Team, which consists of representatives from all the major Tisch units.  Leadership of the team is a part of the job description of the Associate Director for Teaching, Research, and Information Resources.  The Data Assessment Team works closely with the Marketing and Communications Team to communicate its findings to the Tufts community.  The team also works closely with individual library departments to standardize data gathering and with Tufts Office of Institutional Research to develop data gathering instruments.
Current members:  Laura Walters (Leader and Collections), Thomas Cox (Web), Kathleen DiPerna (Access), Marsha Paiste (Cataloging), Michael Rogan (Music), Evan Simpson (Reference)
Charges:
· To design methods for gathering, analyzing, and reporting data about the services, collections, and facilities used and needed by Tisch users. 

· To gather and analyze the data. Data analysis may include comparison with peer institutions and other forms of benchmarking. 

· To report findings to Planning Council and Operations Council and other appropriate units. Reports should include the following: topics targeted for action; department or departments responsible for action; suggested timeline for formulation of action plan. 
· To work with the Marketing and Communications Team to publicize to constituents the results of user feedback and subsequent action plans. 
· To work with the Marketing and Communications Specialist to identify items for the library’s Annual Report.
· To formulate goals and a budget as part of the library's annual planning process. 

· To assess the effectiveness of the data gathering processes on a biennial basis.

Objectives:
The Data Assessment Team gathers data on user satisfaction and expectations in order to ascertain whether Tisch Library is meeting the following objectives:
· Library resources meet the teaching and research needs of the School of Arts and Sciences and the School of Engineering.
· Users receive quality service from staff in finding and using resources, both onsite and remotely.
· The library educates its users to identify, retrieve, and evaluate resources, enabling them to become effective users of information and lifelong learners.
· The library communicates its mission and goals to the Tufts community in an effective manner to maximize use of its resources and services.
· The library stays abreast of technology and provides new services to meet users changing needs.
Methodologies:  

The Data Assessment Team uses various methodologies depending on the goals of the data gathering.  The team often works with the Office of the Office of Institutional Research (IR) to select the proper instrument or methodology and with individual library departments.  The team also values collaboration with other Tufts units that serve faculty and students, including Academic Technology, ITS, DCA, and ULTS.  Methodologies include:

· The biannual user satisfaction survey administered on the web to students and faculty.  The survey is written with IR, and the data is collected and analyzed by them.  The survey includes a special section that changes with each administration depending on the topic of interest to the library.  
· Focus groups with faculty and students.  Focus groups are typically run in off years from the survey.
· One-on-one interviews.

· Usability testing.  The Web Services Team does extensive usability testing both before and after web site redesigns.  The ULC Usability Working Group carries out usability testing on university-wide library services and resources.
· Web Trends analysis.  The Web Services Team analyzes the use of the Tisch web pages and modifies the pages accordingly.

· Output measures. Each department collects output measures such as gate count, number of circulations, purchases, items cataloged, classed taught, reference questions, interlibrary loans, etc… These are shared with all departments annually and included in the Tufts Factbook.  They are also used to improve internal workflow and to inform staffing decisions.
· Circulation stats, interlibrary loan, BLC catalog data, and electronic resources usage data are used by the bibliographers to guide collection development.

· Library instruction assessment.  The instruction librarians have an assessment program that includes online class evaluations, post-tests using Blackboard, faculty evaluations, and peer mentoring.

Analysis and Feedback:

The Data Assessment Team reports its findings to Planning Council, Operations Council,  and other appropriate departments. Reports include the topics targeted for action; the department or departments responsible for action; and the suggested timeline for formulation of action plan.  In addition, a report on the results of the biannual survey is distributed to Library Faculty Committee members, and results are disseminated in the library newsletter.  The Data Assessment Team works with the Marketing and Communications Team to publicize any action items that result from data assessment.
